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This Policy confirms Drivetrain’s commitment to providing our Customers with
continually improving Quality, Value and Service.

Drivetrain is committed to implementing an effective and integrated Quality
Management System, based on the International Quality Management standard 1SO
9001:2008.

Our commitment is to:

» Continuously increase our performance, as measured by quality, service, value
for money and reliability

+ Develop deep and strong capability across the engineering product life cycle in
our chosen segments

» Deliver our capability effectively and efficiently through all relevant Drivetrain
operations

* Achieve Excellence in Execution

We will accomplish this by:

» Closely understanding our customers’ needs and expectations and striving
passionately to meet them

* Promoting an Integrated Management System culture with strong emphasis on
safety and environmental responsibility

» Systematically managing Risk across the business

+ Developing a project management culture and providing ongoing training and
development for our employees

* Maintaining a high level of professionalism and technical competency

+  Empowering our people with clear responsibility and matching authority

* Embracing the use of Quality processes

* Engaging closely and effectively with our suppliers and partners to deliver
agreed objectives and mutual benefit

The full support of Drivetrain employees, suppliers and subcontractors is sought in
meeting our commitment.
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